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Classroom Observation Form

Date of Observation: [/ Start Time: End Time: am pm
am pm

Observation Type: (Circle one}  Announced  Unannounced

Teacher Professional Practice Domain 2; The Classroom Environment

2a: Creating an Environment of Respect and | Circle a 3 2 1

Rapport One:

Rationale:

2b: Establishing a Culture for Learning Circle 4 3 2 1
One:

Rationale:

2¢: Managing Classroom Procedures Circle : | 3 2 1
One:

Rationale:

2d: Managing Student Behavior Circle 4 3 2 1
Qne:

Rationale:

4 | Edition Il Module 1 for Personnel Evaluating Teachers



Teacher Professional Practice Domain 3: Instruction

3a: Communicating with | Circle One: 4 3 2
Students

Rationale:

3b: Using Questioning Circle One: 4 3 2
and Discussion
Techniques

Rationale;

3c: Engaging Studentsin | Circle One: 4 3 2
Learning

Rationale:

3d: Using Assessmentin | CircleOne: 4 3 2
Instruction

Rationale:

Priority Feedback
Using component rationale, enter priority feedback

i | Edition 1 Module 1 for Personnel Evaluating Teachers



Professional Practice Connect and Plan:

1. What is one piece of positive feedback that you would provide to this educator at the
Mid-Year Conference regarding their Professional Practice?

2. What is one area of priority feedback that you would want to focus on? What would
you suggest for their next step?

6 I Edition Il Moduie 1 for Personnel Evaluating Teachers



Student Learning Objectives Connect and Plan:

Think of cne feacher you work with who is struggling to meet their SLO. What challenge in
their classroom may affect their students' ability to succeed at meeting targetse What
resource or next step would help them and their students moste

7 l Edition Il Module 1 for Personnel Evaluating Teachers



Guided Practice: Mr. Dewey wrote an SLO with a fiered target for his 3¢, 4ih, and 5% grade Visual Ari
classes, based on his original schedule, which allowed him to meet with the groups twice per week
for 60 minutes. However, in late October, the 15t and 2nd grade visual art teacher unexpectedly quit.
The schedule was reorganized so that the younger students could continue taking arf, Now Mr,
Dewey meets with the 15-5t graders once per week for 60 minutes. Mr. Dewey has earned all 3s
and 4s in observations so far, but when asked about his SLO, he reports that the older students are
substantially behind his original mid-year benchmarks because of the schedule change and wouid

like to revise his fargets.

SLO DOES NOT NEED REVISION
1. What are reasons for not revising the
SLO?

2. What options might exist for supports
throughout the remainder of the year?

SLO NEEDS REVISION
1. What are the reasons for revising the SLO?

An adjustment would be appropriate because the
amount of instructional time Mr. Dewey had with the
3rd-5t graders was reduced by half, which is significant.
His targets might be unreasonable given the intervat of
instruction. His feaching assignment has also changed,
so he might want to include the 1s-20d graders in his
SLO, if appropriate.

2. What feedback might you provide for how to revise
the SLO?

In this case Mr, Dewey should revise the tfargets to be
appropriate to the revised interval of instruction. If he
wants, he could also incorporate the 1-2nd graders into
the SLO, with tiered targets for them.

3. What options might exist for supports throughout the
remainder of the year?

if possible, hiring another art teacher to replace the
one who left would be ideal.

g | Edition Il Module 1 for Personnel Evaluating Teachers '




Scenario 2: Mrs. Callihan teaches in a school with a high population of transient students. In the
beginning of the year, when she wrote her SLO, she had 22 students in her class, By the mid-year
conference 5 students have left the school and 3 have joined her class. Since nearly 23% of her
original students are no longer on her roster and the three additional students are not accountied for
in her SLO, she has requested to revise it to include them.

SLO DOES NOT NEED REVISION SLO NEEDS REVISION
1. What are reasons for not revising the 1. What are the reasons for revising the SLO?
SLO?

2. What options might exist for supports 2. What feedback might you provide for how fo revise
throughout the remainder of the year? the SLO¢

3. What options might exist for supports throughout the
remainder of the year?

g I Edition I Module 1 for Personnel Evaluating Teachers



Scenario 3: Ms. Ober has been teaching 6" grade mathematics for eight years. At the beginning of
the year, when first drafting her SLOs, she reviewed the end-of-year performance of last year's éth
grade class. But when she began teaching this year, she found that many of her students did not
have the foundational mathematical skills that her students had in the past.  After examining
student's performance on September tasks she tried to set SLO targets accordingly. However, by
November it became apparent to her that students’ gaps were wider than she initially thought and
she needed to do quite a bit more remediation in order to get students prepared to access the
grade material. She reports that 75% of students are on track to meet their goals and would like to
adjust her targets to account for her studentis' lack of foundational knowledge and the re-teaching
she has had to do.

SLO DOES NOT NEED REVISION SLO NEEDS REVISION
1. What are reasons for not revising the 1. What are the reasons for revising the SLO?
SLO?

2. What options might exist for supports 2. What feedback might you provide for how to revise
throughout the remainder of the year? the SLO?

3. What options might exist for supports throughout the
remainder of the year?

— 10 Edition Il Module 1 for Personnel Evaluating Teachers



Scenario 4: Mr. Palazola set his SLOs in October but needed knee surgery and had to take medical
leave for the months of November and December. Before he left he created clear lesson plans,
with materials and assessments for the permanent substitute teacher and met with him to discuss the
students and the upcoming units. When he returned in January he was disappointed fo find his
students far behind where they should have been. [t is clear to him that the substitute did not
adhere to the plans and pacing. He feels he will not be able fo meet the targets he initially set now
and has requested to adjust them.

SLO DOES NOT NEED REVISION SLO NEEDS REVISION
1. What are reasons for not revising the 1. What are the reasons for revising the SLO?
SLO?

2. What options might exist for supports 2. What feedback might you provide for how to revise
throughout the remainder of the year? the SLO?

3. What options might exist for supports throughout the
remainder of the year?

11 | Edition i Module 1 for Personnel Evaluating Teachers



Scenario 5: Mr. Washington has created an SLO for his three sections of 8 grade ELA. He thought
out the targets carefully but when you meet with him at the mid-year conference he is discouraged
by the fact that only 9% of students are on track to meet the targets based on the midierm. When
asked to explain, he shows his class attendance records, which indicate that 16 of his 66 students
(24%) miss school approximately once per week, and 4 students {6%) miss class approximately twice
per week. All but three of the students who failed the midterm fall into one of these groups of
frequently absent students. He expresses his belief that he would be able to get most students to
meet the learning objective if he had more fime with them.

SLO DOES NOT NEED REVISION S$LO NEEDS REVISION
1. What are reasons for not revising the 1. What are the reasons for revising the SLO?
SLO?

2. What options might exist for supports 2. What feedback might you provide for how to revise
throughout the remainder of the years the SLO?

3. What options might exist for supports throughout the
remainder of the yeare

172 | Edition Il Module 1 for Personnel Evaluating Teachers




Mock Mid-Year Conference Scenario; Ms, Williams taught 9t grade honors classes for 7 years and
has just started teaching éh grade this year for the first fime. She created her SLO about writing
arguments affer analyzing literary and informational text at the beginning of the schoal year and set
targets after administering baseline assessment tasks. However, as the year continued she redlized
that students had significant reading comprehension gaps. She has focused on developing their
comprehension and belisves the SLO should be rewritten to reflect this as the Objective Statement,

SLO DOES NOT NEED REVISION SLO NEEDS REVISION
1. What are reasons for not revising the 1. What are the reasons for revising the SLO?
SLO?

2. What options might exist for supports 2. What feedback might you provide for how 1o revise
throughout the remainder of the year? the SLO?

3. What options might exist for supports throughout the
remainder of the yeare
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PROFESSIONAL FOUNDATIONS MID-YEAR EVIDENCE REVIEW
Artifact #1: 7th Grade On-Demand Persuasive Writing Samples

‘Name

Sirengif;s

up #1: Conferer_lces will occur on 11/19/}2

JAraas of Foeuy -

“Treaehing Implicalions

» Fmbedded opposing viewpoint

+ Show his punctuation and

» Potentially highlight lon's

agregment) and sentence
fiuency,

= » Word choice Is arifull paragrapgh opportunities that use of word cholce in
g + Semse of purpose; wanis everyone support his purpose ond upcoming mini-lesson.
£ to love this author audience (without taking away « Perhaps buddy Jon with
g » Fluid sfyle and voice what he already does so welll] Robeson during peer
kY] « Siream of consciousness feeling conferences later this
supports his word-weaving style week
« Straightfoerward plece with » Davelop peint about how Derek
complicated thinking Jeter could impact the students
i « Craft moves for persucsive writing: s Show har more devices for craft
P Repetition In her sentence struciure maves for impack: alliteration,
fos forimpact (2nd paragroph -uss of compadson, etc.
= the word respect and at the end, « Elaborate on supporting
Q the use of the word, doesn'f) evidence (e.g. how dogs he
L + Counter-argument is woven show respect for the fansg)
throughout (not a single + Develop stronger word choice
paragroph) ["nice”)
» Sirong sense of purpose and « Focus end elaborate on most + Mint-lessen on
audience significant Ideas using more precise/academic
o » Sense of authority with altempts at precise/academic language. language, especially
o a business-ke tone {a.g. use stronger adjectives around adjectives and
o + Infroduciion drews you in ond insfead of nice or awesome and verbs,
g conclusion reflects mosi impertant pick some verbs that show what
fo) points George Bush does in his role os
b president
« Davslop more poinfs about how
he could impact kid
» Hos a clear position « Flaborate with more reasons and | « Mini-lesson on
» Some sense of staling a claim and details using academic words, developing counter
= supporting it including more atout the argument, especially as it
) » Does think about audience potential impact he would have relates to “impact” since
2 on students this is coming up with
+ Help him develop counfer mulliple students
argument
+ Strong, engaging infroduction « Redundoncy: some ideas are
. + Sense of audience restated
il o Atternpls to use persuasive «+ Tighten up organization {has
“:3 techniques: questioning, quotes, some main ideas ond suppoeris
5 repefition them, but lases tha ow in
£ « EHaborales on mein points (being a paragraph 4)
L% rcle model and Inspiration) « Revise concluston, moving from
retell to a more compeling
appeal
« Clear posifion at beginning ond » Help with counter argument
aftempts to develop heridea » Help her to eloborate on how
o + Sense of qudience ond purpose Chris Rock could impact others
) + Does some smart thinking » Once her ideqs are more
= « Atfempls to use oppropriate words developed, help her with
5 (e.q. biiliant, sferolds, represent) conventions (contractions,
= punctuction, verb-tense
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BIDE ..
 Rfiode Island Depariment. of Elementary and Secondary Education
- Teacher Mid-Year Conference

e S _ g .User Information -
Name: Ms. Williams Title:

Bultding: Department:
Grade: Evaluation Type: Teacher
Submittedsinitiated By: Date Completed:
Submitted By: Date Acknowledged:
Finatized By: N/A Evaluation Cycle:

Date of Conference;

12/5/2012

Use the orlginal Student Learning Ohjective descriptions to discuss each objective. If revisions to objectives are necessary based on evidence presented at the
conference, make thase revislons on the relevant Student Learning Objective form{s) and make sure the set Is re-submitted for pproval,

Student Learning Objective Descriptions
ELA -~ Aroument (Gr. 7)

ELA - Arciment (Gr, 8)

Student Leaming Objective Artifacts

Name B i Type H N Category ubruc Alignment ! Component Allgnment Date Uploaded
ELA .« Argument (Gr. § - Sept diagnostic results} Student Werk Student Learning Objective 10/31/2012
ELA -- Argument (Gr. 7 - Sept diagnostic results) Student Work Student Learning Objective 1043142012

Mid-Year Student Learning Objective Revisions: ~ No revisions needed

Teacher Professional Practice Rubric Report Domain 2: The Classroom Environment

| e . Component I I - N T
2ai Creating an Environment of Respect and Rapport 0of2 Gaof2
Gof2
2b: Establishing a Culture for Learning 0of2 Gof2
Oof2
2¢: Managing Classreom Procedures 1of2 Qof2 0of2
2d: Managing Student Behavier Tiiigf2 : 0of2 Bof2
"Teacher Professional Practice Rubric Report Domain 3: Instruction
Nl Component ] ) o)) 1 (1)
3a; ('Iu.r.rnn}.uniqating \fif_h Studen;s; e . : R . e ) N .--O_ufz e - 0ef2 ._




Gof2

3b: Using Questioning and Discussion Techniques Qof2 0of2
Gof2

3¢: Engaging Students in Learning 0of2 Qof2
J Gof2

3d: Using Assessment in Instruction 0of2 Dof2
E Gef2

Domain 2: The Classroom Environment

{

Teacher Professional Practice Component R

I Component

e i

\ 2a: Creating an Environment ¢f Respect and Rapport i

[ 2b: Establishing a Culture for Learning ” 3 } 3
i

[
{ 2e: Managing Classreom Procedures

| 2d: Managing Student Behavior

l TOTALS:
26/32
Teacher Professional Practice Component Report Domain 3: Tnstruction N i - o
l ” 777C707n'1ponent - ) i_ __Classraom Observatlon #1 ) j __ Classroom Obscr;jatinn W2 AVERAGE

i
L
—
[N
[
w

\ 3a: Communicating with Stadents

3b: Using Questioning and Discussion Techniques

3c: Engaging Students in Learning 3

3d: Using Assessmeat in Instruction

TOTALS: i 11

Based on ail available evidence to date, prioritize feedback fo the teacher.

Observed Priority Feedback: (07/01/2012 - 06/30/2013)

Using component rationale, enter priority feedback.

Classroom Obseryation 41 (Classroom ()bservation §1) - 10/23/2012 Annavarjula, Shobg

THIS TEXT IS PRE-POPULATED FROM THE OESERVATION FORM.
!

Using component rattonale, enter priority feedback,

Classroom (hservation #2 (Classroon Observatton #2} - 10/23/2012 Aunavarjula, Shobo

THIS TEXT IS PRE-POPULATED FROM THE OBSERVATION FORM.

Professional Practice - Summary of Priority Feedback:




Based on evidence collected and displayed in the artifact report below, review the rationale and provide a formative score, If applicable, and prioritized feedback.

Professional Foundations Artifacts - o
¥ | I x Date ]
Amm,_“..?jfw Type Category Rubrit Aligament , e Component f}tgnment Uploaded
Tth Grade On- Teacher Professional Teacher Professionat Foundations PE2: Solicits, maintains records of, and communicates 11/26/2012
Demand Writing Documentation Foundations Domain 1: School Resp & appropriate Information about students’ behavior, learning
Samples Communication needs, and academic progress.
Teacher Professional Teacher Professional Foundations PF8: Uses data appropriately te plan Instruction for a diverse 1142612012
Demand Writing Documentation Foundations Domain 3: Planning group of learners
Samples
Lesson Plans Teacher Professional Teacher Professional Foundations PF7: Plans effactlvely based on accurate knowledge of how 1142672012
Documentation Foundations Domain 3: Planning children learn and develop

Review the rationale and provide a formative score, Iif applicable, and pricritized feedback,

Professional Foundations Domain 1: Rationale Report (07/01/2012 - 06/30/2013) e

PFI: Understands and participates in school/district-based initiatives and activities

Compeonent PE1 Formative Score: 2

Priority Feedback PFI:

PF2: Solicits, maintains records of, and communicates appropriate information about students’ behavior, leaming needs, and academic progress

Component PF2 Formative Score: 2

Priority Feedback PF2:

Review the rationale and provide a formative score, if applicable, and prioritized feedback,

Professional Foundations Domain 2: Rationale Report (07/01/2012 - 06/30/2013)

l I

PF3: Acts on the belief that all students can learn and advocates for students’ best interests

Component PF3 Formative Score: 2

" Priority Feedback PF3:




PF4: Works toward a safe, supportive, colfaborative culture by demonstrating respect for everyone, including other educators, students, parents, and other
community members, in all actions and interactions

Component PF4 Formative Score: 2

Priority Feedback PE4:

PF5; Acts ethically and with integrity while following all school, districts and state policies

Component PFS Formative Score: 2

Priority Feedback PF5:

PF6: Engages meaningfully in the professional development pracess and enhances professional learning by giving and seeking assistance from other educators in orde
to improve student learning

Component PE6 Formative Score: 2

Priority Feedback PF6:

PF7; Plans effectively based on accurate knowledge of how children learn and develop

Component PF7 Formative Score: 2

... . .Priority Feedback PF7;

7Y




PF8: Uses data appropriately to plan instruction for a diverse group of learners

Component PE8 Formative Score: 2

Priority Feedback PT8:

Professional Foundattons - Summary of Priority Feedback:

Additional Comments:

Professional Growth Plan Reviewed:
Yes

{To be completed by the teacher)

I have read this form and have had an opportunity to comment. Clicking the ACKNOWLEDGE butten is equivalent to an electronic
signature, My signature does not signify agreement or disagreement.




o

Rhode Island Department of Elementary and Secondary Education
Tea Year Confer

B’E-B:E:y;i?ggw ;

B T : ““User Informatio

Name: Teacher 2 Title:

Building: None Department: Nong
Grade: None Evaluation Type: Teacher

Date Completed: 10/31/2012 08:46
Date Acknowiedged: Unacknowledged
Evaluation Cycle: 07/01/2012 - 06/30/2013

Date of Conference;
127772012

Use the orfginal Student Learning Objective descriptions to discuss each objective. If revisions to objectives are necessary based
on evidence presented at the conference, make those revisions on the relevant Student Learning Objective form(s) and make
sure the set Is re-submitted for approval.

Math- Funetions

Math- Modeling

iE__:Ruhric Alignment E 'ngppvq.ment Alignment || Date Uploaded

Dept. Roster Analysis 9.25.12 Other || Student Learning Objective 10/31/2012

Mid-Year Student
Learning Objective
Revisions:

No revisions needed

Teachet Professional Practice Rubric Report Domain 2: The Classroom Environment

E Compoenent e 77% (4) ) 3}
E 2a: Creating an Environment of Respect and Rapport Oof2
Gof2
2b: Establishing a Culture for Learning 0of2
Oof2
2¢t Managing Classroom Procedures Qof2
0of2
2d: Managing Student Behavior Oof2
Gof2

- Teacher Professional Practice Rubric Report Dotnain 3 Instruction . :
. Component | (4) ) {3)

3a: Commuonicating with Stndents . . T : . . fof2




L fof2
3b: Using Questioning and Discussion Techniques 0of2
Dofl
3c: Engaging Students in Learning Jof2
1 aer2
3d: Using Assessment in Tnstruction Oof2 1 p_ﬂ "_:_:
00f2

Report Domain 2: The Classroom Environment

[7 o . Component 3 “ sroom Observationﬂﬁl 7” Clasiréjc_ujr;(;i;;ervatlon #2 QVERAGE}
[ 2a: Creating an Enviranment of Respect and Rapport 2 o I A . 2 }
l 2h: Establishing a Cni;ure for Learning 2 . | 2
E—;;Managing Classroom Procedu;e.s.. L 2 I 1
[ 2d: Managing Stadent Behavior 2 " 2
= — : } ;
R e : B

Teacher Professional Practice Component Report Domain 3: Instruction
E o 7 Component ) H Classrogm Observation #1 H Classroom Observation 4

3a: Communicating with Stadents H Z H 1 l
I 3b: Using Questioni;;é and Discussion Teciu-n['t;ues ” 2 “ 2 J'

3¢t Engaglng Students in Learning 2. 2 “ -

3d; Using Assessment in Inslr;cllon - 2 1 ” ) .
i TOTALS: 3 ” [3 I

o ﬂsz .....

Basad on all avallable evidence to date, prioritize feedback to the teacher.

Observed Priority Feedback: (07/01/2012 - 06/30/2013)

Using component rationale, enter priority feedback.
Classroopt (bservation #1 (Classroom (bservation #1) - 10/26/2012
THIS TEXT 1S PRE-FPOPULATED FROM THE OBSERVATION FORM,

Using component rattonale, enter priarity feedback,

Classrootm Observation #2 (Clussroom Observafion #2) - 10/26/2012

THIS TEXT IS PRE-POPULATED FROM THE CBSERVATION FORM.

E A o

Professional Practice - Summary of Priority Feedback:




applicable, and prioritized feedback.

Professional Foundations Artifacts N
l Name N_” Type “ Category _Rubric Alignment ” Component Alignment ” Date Uploaded

sample artifact Student Werk Professional Foundations 16/16/2012 B}

Review the rationale and provida a formative score, if applicable, and priotitized feedback.

Professional Foundations Domain I: Rationale Report (07/01/2012 - 06/30/2013)
NONE

PF!: Understands and participates in school/district-based initiatives and activities

Component PF1 Formative Score:
2

Priority Feedback PI1:

PF2: Solicits, maintains records of, and communicates appropriate information about students’ behavior, learning needs, and
academic progress

Component PF2 Formative Score:
2

Priority Feedback PE2:

Review the rationale and provide a formative score, If applicable, and prioritized feedback.

Professional Foundations Domain 2: Rationale Report (07/01/2012 - 06/30/2013)
NONE I

PF3: Acts on the belief that all students can learn and advocates for students’ best inferests

Component PF3 Formative Score:
1

Priority Feedback PF3:

... PF4: Works toward a safe, supportive, collabaratwe culture by demonstratmg respect fer evcxyone, 111c1udu1g other educators
students, parents, and other community membem, in all actions and interactions -




Component PF4 Formative Score:
2

Priority Feedback PF4:

PF5: Acts ethically and with integrity while following all school, districts and state policies

Component PFS Formative Score:
2

Priority Feedback PF5:

PF6: Engages meaningfully in the professional developntent process and enhances professional learning by giving and seeking
assistance from other educators in order to improve student [earning

Component PF6 Formative Score:
2

Priority Feedback PF6:

NONE

PF7: Plans effectively based on accurate knowledge of how children fearn and develop

Component PE7 Formative Score:
2

Priority Feedback PF7:

PF8: Uses data appropriately to plan instruction for a diverse group of leamers

o Coniponent PFS Forimative Setres -~

Y




Priority Feedback PF8:

Professional Foundations - Summary of Priority Feedback:

Additional Comments:

Professional Growth Plan Reviewed:
Yes

{To be completed by the teacher)

1 have read this form and have hiad an opportunity to comment. Clicking the ACKNOWLEDGE button is
equivalent to an electronic signature. My signature does not signify agreement or disagreement.




Coaching Stems

Paraphrasing
e So....
e Let me maoke sure | understand...
e [n other words...it sounds like...

Clarifying

Could you tell me more about...

e Tellme what you mean by...

¢ Could you give me an example...
¢ How is that different from....

Interpretation
¢ Whaft you are describing could mean...
 Couldit be that what you are saying is...
o Isit possible that...

Mediational
¢  What criteria do you use to...
What might happen if...
How would it look...
What is the impact of ... on students...
How do you decide...

Instructional
* Would you like more information; to review some opfions; some resources...
e A couple of things to keep in mind are...
¢ Research seems to indicate...
o Sometimes ifis helpful if...

Summuarizing
¢ You have stated that your goal is...
e Let'sreview the key points in our discussion...
¢ Tell me your next steps...
¢ So this is your homework...

Transformational

Let’s fry a role-play...
Ground that assessment for me...could you make a different assessment...

How could we turn that rut story into ¢ river story...
New
Teacher
Center

What new “way of being" are you willing to try out...

~ 96 | Edition Il Module 1 for Personnel Evaluating Teachers



Mock Mid-Year Conference

INTERPRET

57 | Edition Il Module 1 for Personnel Evaluating Teachers



Mid-Year Conference Reflect and Plan:

Based on this mock Mid-Year Conference, what will help you prepare for your Mid-
Year Conferences?

- 28 | Edition Il Module 1 for Personnel Evaluating Teachers



